
 

 
 

 

 

 

Toolbox for an enhanced assessment of toddler 
speech, language and communication needs  
Developed to be used during the WellComm screening in the context of the integrated 
family hubs and healthy child programme. 

 

 

A collaboration between the Children’s Information Project and the Oldham Borough 
Council 

 

Authors 

Dr Katharina Ereky-Stevens, University of Oxford 
Prof Leon Feinstein, University of Oxford 

Jenny Clarke, Oldham Family Hubs Services 
Liz Metcalfe. Oldham Better Communications Team 

 

Date 

February 2026 

Acknowledgements 

We are grateful to all parents, practitioners, early years leaders in Oldham for contributing 
their valuable time and expertise to the toolbox development. We thank the NuUield 
Foundation for funding this study.   



DRAFT 

 2 

 
 

Table of Contents 

INTRODUCTION ................................................................................................................... 3 

CONVERSATION AND OBSERVATION GUIDE .......................................................................... 8 

SHARING RESULTS WITH PARENTS: SUGGESTIONS FOR WORDING AND PHRASING ............. 17 

TEMPLATE FOR WRITING UP CASE NOTES ........................................................................... 21 

DOCUMENTATION FOR ANALYSIS AND REPORTING ............................................................. 23 

DECISION MAKING GUIDE .................................................................................................. 25 

REFERENCES ..................................................................................................................... 26 

 

 

  



DRAFT 

 3 

Introduction 
The work on this toolbox is part of the Children’s Information Project – a collaborative 
research project involving four local municipalities which aims to improve understanding of 
how children’s information can be used ethically and eUectively. This document presents 
the first draft of a toolbox which was developed in collaboration with service leaders, 
practitioners working within the integrated family hubs and health child services in 
Oldham, and parents with toddlers participating in these services. The overall ambition for 
the project in Oldham was to improve the collection and use of information on infants and 
toddlers and their families, with a specific focus on early identification of and response to 
speech, language and communication needs (SLCNs).  

 

Background and Aims 

A child’s language development in the early years is critical in laying the foundation for 
future life opportunities. Gaps in early language skills can emerge very early in childhood; 
for a significant percentage of children, they persist over time. There is an increasing 
consensus that early speech, language, and communication needs (SLCN) are most 
eUectively addressed through preventative models of intervention which prevent poorer 
long-term outcomes for children at risk of poor language development. A central 
component of early intervention is the timely identification of developmental risk, followed 
by targeted support that strengthens those aspects of early learning environments which 
promote positive language outcomes before diUiculties become entrenched. However, 
accurately identifying which children require which level and type of intervention remains a 
significant challenge.  

Our aim was to develop materials that can help to improve the collection and use of 
information on toddlers and their families, with a specific focus on early identification of 
speech, language and communication needs. The focus was on supporting practitioners in 
routinely and consistently collecting, documenting and using information on child 
vulnerabilities and social risk-factors that can aUect SLC development. Parent voice was 
considered as an essential ingredient to conversational approaches that enable the 
collection of meaningful information, and parent concerns about their child’s development 
were considered explicitly. 

The developed materials i) guide the collection of holistic SLCN information, ii) suggest 
ways to document and share meaningful insights that families and professionals who work 
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with families have, and iii) demonstrate how this information can best be used to support 
decision-making on supporting children and families.  

 

The service context 

In England, developmental reviews are part of the Health Child Programme, a universal, 
integrated public health programme available to all children (PHE, 2018a). The programme 
is led by health visiting teams working in partnership with early years settings, children’s 
centres, and services such as speech and language therapy. Developmental reviews are 
embedded within ongoing professional relationships, enabling early identification of 
emerging diUiculties and timely support before diUiculties become established and impact 
longer-term development. Early speech, language, and communication is consistently 
identified as a priority area within the programme. Speech, language and communication 
needs for infants and toddlers are first identified through the universal developmental 
review process conducted at several points during a child’s first 2½ years of life. The Ages 
and Stages Questionnaire (ASQ-3;Squires & Bricker, 2009), is the nationally mandated 
screening tool used in these reviews.  

In Oldham, if development reviews indicate potential early Speech, Language and 
Communication Needs (SLCN) for babies and toddlers, Child and Family Practitioners in 
Oldham meet with the child and their parent (often in their home) to carry out language 
screening using the WellComm tool (GL Assessment, 2017). During the WellComm 
screening, practitioners engage the child in structured screening activities while also 
observing the child’s interactions and having sensitive, supportive conversations with 
parents.  
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The assessment framework 

This toolbox was co-designed with practitioners and parents and informed by a review of 
the literature and wider consultation. It is guided by the My World Assessment Triangle 
developed by the Scottish Government (2022), which provides a framework for 
understanding a child’s needs in a holistic and ecological way. The framework supports 
assessment by considering how a child grows and develops in relation to the care they 
receive and their wider environment. Our toolbox makes use of an adaptation of the My 
World Triangle that applies the framework specifically to the assessment of Speech, 
Language and Communication needs (Education Scotland, 2025). As with the original 
framework, this adaptation focuses on three key areas to support a holistic understanding 
of need: 

1) How I grow and Develop  

2) What I need from people who look after me  

3) What I need from my wider world 
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Fig 1: Education Scotland, 2025 
(https://blogs.glowscotland.org.uk/glowblogs/public/creatingtheconditions/uploads/sites/10667/2
025/04/29160812/My-World-graphic.jpg) 
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The content of the toolbox 
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Conversation and Observation Guide 
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Sharing your views on the child’s SLCN with parents: 
Suggestions for wording and phrasing 
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Template for writing up case notes 
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Documentation for analysis and reporting 
Section 1: Background and assessment information 

Child Name 
 

 Child 
gender 

 

 
Carar/Guardian present 

 
Mother / Father / Other: Who 

  

 
Home address 

 Child DOB  

 
Carar/Guardian present 

 
Mother / Father / Other: Who 

 
 

 

 
Place of assessment 

 Assessment 
date 

 

 
Practitioner name 

   

 
Child language background 

 
EAL 

 
yes / no 

Child age 
(months) 

 

 
Languages child hears 

 
 

  

 
Languages child speaks 

 
 

NHS Nr  

 

Section 2: WellComm scores 

Enter the section (1-9) on which the child scored ‘green’: 
Score 
Total Score:  
Total score on items 1-5 (What the child understands):  
Total score 6-10 (What the child uses):  
Code*:  

*at the level expected for their age (W/white), slightly below the level expected for their age (G/grey), 
significantly below the level expected for their age (B/black) 

Section 3: Parent reported concerns about their child’s SLC development 

 Yes / No Notes 
Parent described concerns about 
the child’s SLC 

  

Parent described behaviour that 
indicates … 

  

… possible diWiculties with 
expressing and speaking 

  

… possible diWiculties with 
understanding language 

  

… possible speech diWiculties   
 

 
Other Notes 
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Section 4: Practitioner insights into the need for targeted communication and language 
support (based on the conversation and observation) 

 Yes / No Notes 
Family identified for targeted communication and 
language support 
 

  

 
 
--to strengthen/embed SLC support at home 

  

 
-- to strengthen physical opportunities to support SLC 
development 

  

 
-- to strengthen social opportunities to support SLC 
development 

  

 

Section 5: Type of support oUer 

 Yes/No Type 
Signposting to helpful resources   
Signposting to universal stay and play sessions   
OWer of individual advice   
OWer of targeted group sessions   
OWer to see the Better Communications Team   

 

Section 6: Agreed follow-up actions 

 Yes/No Notes 
Booking the family into a play and stay session 
 
 

  

Booking a time for and individual follow-up 
conversation with the family 
 

  

Adding the family to a waiting list for targeted 
sessions 
 

  

Contacting the Better Communications Team 
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Decision making guide 
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